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|. Purpose of the Challenge

In order to assist the development of new green technology innovations, and in
accordance with the Regulations of the Ministry of Economic Affairs on Subsidy,
Incentives and Counseling for Industrial Innovation Activities, Small and Medium
Enterprise and Startup Administration (SMESA), Ministry of Economic Affairs
organizes the Greentech Startup Challenge competition. The SMESA implements this
jointly with the Startup Terrace and Startup Terrace Kaohsiung — the two international
entrepreneurial clusters in Taiwan, inviting large enterprises to propose topics on green
technology covering: zero carbon emissions, and other green technology-related issues.
Furthermore, the global trend toward net-zero emissions is also creating increasing
demand for green solutions from international cities. Therefore, this year’s Greentech
Startup Challenge specially invites international cities that are concerned with the
development of net-zero emissions to participate in proposing topics. The Challenge
framework will then be divided into the Enterprise Category and the City Category.
Through selection and mentorship mechanisms, startups with innovative solutions will
collaborate with major enterprises or cities to co-create value and expand market
opportunities.

I1. Challenge Eligibility

1. New startup enterprises (below, ‘“startups”) that meet with the Standards for
Identifying Small and Medium-sized Enterprises and were established after May
31,2016. °

2. Enterprises that have received national awards in the startup category from
government agencies within the past 5 years are not subject to the aforementioned
year-of-establishment eligibility restriction (if this is the case, the proof of award
must be provided to the implementer). Such national awards include the Ministry
of Economic Affairs' Business Startup Awards, Taiwan SME Innovation Awards,
National Industrial Innovation Awards, TREE Awards, NSTC Taiwan Germination
Program, Startup Island TATWAN NEXT BIG, etc.

3. The applicants with any of the following conditions are not eligible; if they are
found to be in violation, their applications will be returned, any winning status will
be rescinded, and any subsidy for the verification cost will be demanded back:

(1) A suspension has been imposed by any government agency for the execution
of the government program and the period of suspension has not yet expired.

(2) Non-payment of taxes owed.

(3) Repeated application using the same proposal has received awards or subsidies
from Taiwan government agencies; or is entitled to receive any tax incentives,
awards, or subsidies under other laws and regulations.

(4) PRC enterprises, as published by Department of Investment Review, Ministry

3



of Economic Affairs.

I11.Notice for Participants

1.

Application Period

Applications are being accepted immediately till 23:59 on May 31, 2024 (Friday).
After completing registration on the competition website, participating startups
will receive an Application Confirmation Letter. The implementer will consider
the time shown in this email to take precedence; applications and additional
documents submitted after the deadline will not be accepted.

» The competition website : https://greentech.startupterrace.tw/city



https://greentech.startupterrace.tw/

2. Application Process
(1) Application flowchart

Register on competition
website and fill in basic
information

Receive Application Confirmation Letter
Not qualified

First stage qualification check

End

Qualified

v

Submit required documents

Incomplete
submissions will
not be qualified;
supplementation
must be complete
before deadline.

Second stage document verification

Not qualified

Qualified

Receive confirmation that entry
documents are approved

l

Enter preliminary
competition

(2) Theme selection
Each participating startup in the City Category only choose one topic for
participation in the competition. Once the topic is selected, it cannot be
changed. Please refer to Attachment 1 for the topic of the City Category or
watch the proposing topics video on the competition website (the organizer will
invite topic-proposing cities to explain their requirements and expected goals).

(3) Eligibility checking
After selecting topic, participating startups must proceed to the registration link
on the competition website and fill out the basic registration form; the
implementer will then conduct an eligibility check. Entrants will be notified of
the eligibility check results via email. Startups that pass verification must then
download the competition documents from the competition website and submit
the electronic attachments (no need to submit hard copies).



(4) Application process and the required documents (total of six items)

Item Points of Note

» Item 1: Fill out the basic information form online
(https://reurl.cc/E4AbWOR). This application
information is required for participation.

» The application deadline is at 23:59 on May 31, 2024
(Friday). After completing the application, the system
will send an Application Confirmation Letter; the
implementer will consider the time shown in this

email to take precedence.
Note: Make sure that the information provided is accurate.
Neither the organizer nor the implementer will be responsible for
any failure to receive notifications due to incomplete or incorrect
information or any other reasons not attributable to the organizer
or implementer.

Step 1
Competition
Application

» Item 2: Six-minute Pitch Video, Presented in
English
Note: Participating startups must prepare a 6-minute explanatory
video specifically for the proposed solution to demonstrate the
completeness of the presentation.
» 1Item 3 : Proposal Presentation (Attachment 2) »

presented in English.

B File format is limited to be PDF (under 10MB); screen
ratio must be 16:9.

B Presentations are not limited to the template provided by
the implementer. However, the presentation structure and

Step 2 order must not be altered. Indicating the name of the

Submit topic-proposing company and the name of the

participating startup on the cover slide.

» Item 4 : Intellectual Property Rights

Authorization and Declaration Form
(Attachment 3)
Provide a PDF scan file.

» Item 5 : Confidentiality Consent Form
(Attachment 4)
Provide a PDF scan file.

» Item 6 : Personal Information Provision Consent

Form (Attachment 5)

Provide a PDF scan file.

All members of the participating startup listed on the online
application form must personally sign the consent form. All

Competition
Documents




members can sign on the same consent form.

(5) Entry document verification

If the participating startup’s eligibility and entry documents meet requirements,
the implementer will send an email stating that “the entry document is
approved” within 7 working days. Once the participating startup receives this
email, the application process is considered complete, and they will proceed
to the preliminary round.

If any information is missing, such entrants will be notified to provide the
missing documents; supplement must be completed within 5 working days of
receiving the notification. The last day for supplementing documents is June

7 (Friday); after this, the implementer will not accept documents.

* For example: If, on May 20, Company A receives a notification to supplement documents,
then they must complete submission by May 27. If, on May 31, Company B receives a
notification to supplement documents, they must complete submission by June 7.

3. Competition Rules
There are three rounds for the City Category: Preliminary round, Semi-Final
round, and onsite field Proof-of-Concept(PoC) implementation /Final round. The
criteria for evaluation are as follows:
(1) Preliminary round
A. To be conducted through written evaluation; proposals and six-minute
pitch videos submitted by each participating startup undergo
preliminary written assessment. Only startups that pass preliminary
evaluation can be proceeded to the Semi-Final round.
B. Evaluation criteria:
Item Description Details Weight

B Team members’ background
and experience

B Current status of team
operations

B Core technology application (or
patent acquisition status)

B Domestic and international
partners and achievements

B Whether the team's capabilities
are sufficient to adjust to
subsequent problem-solving

Team's track
Team Potential | record and core
technology

40%

directions in collaboration with




Item Description Details Weight
enterprises
B English communication skills
B Consistency of the proposed
design concept or objectives
Appropriateness with the topic (e.g., key pain
. and points to be solved, solution
Appropriateness . . o
of Proposal completeness of context planning, solution 40%
proposed benefits, etc.)
solutions B Solution proposal timeline and
task description for each stage
B Needs analysis and objectives
B Existing technologies’
integration into or extension to
Proposal’s the topic's vertical development
Feasibility of technical processes 0%
Application application B Technology’s onsite
feasibility implementation/application

possibilities validation of site
induction planning

(2) Semi-Final rounds

A. Evaluation at this stage is both in person and online. Participating
startups will make online pitches at the location designated by the
implementer Each startups will have a total of 25 minutes (in English;
with a 15-minute presentation and a 10-minute comprehensive Q&A

session). The organizer and implementer reserve the right to make
adjustments.
B. Startups that pass the Semi-Final round will be Finalists, and will
receive subsidy for verification cost of NT$200,000 (the list will be
announced on the competition website) and a certificate. Finalists can
then enter the onsite field Proof-of-Concept(PoC) implementation
/Final round.

C. Evaluation criteria :




Item

Description

Details

Weight

Alignment of
Solution

Problem-solving
process and
execution
completeness

Whether the solution is
fully developed and
specific

Description of solution
execution and
application scenario
Explanation of
differences in
optimization before and
after implementation
Degree of alignment
with city/site and mutual
value creation

30%

Feasibility of
Solution Application

Practical feasibility
of solution
application

Solution’s technical
architecture and step-by-
step planning
Solution’s maturity and
stability

Solution’s supply
stability or rapid-
response ability
Whether the solution's
advantages and
outcomes have led to
other value-added
services

40%

Solution’s Future
Development and
Internationalization

Development and
internationalization
of solution

Solution’s adaptability to
needs of the majority of
industry players (future
market opportunities)
Aim toward ongoing
collaboration with the
topic-proposing city or
willingness to proceed to
the next phase of
implementation

Plans for the
commercialization or

30%




Item

Description

Details

Weight

market diffusion of the
solution, including both
technology and services
Solution’s global
applicability and
international operating
capacity
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(3) Onsite field Proof-of-Concept(PoC) implementation /Final round
A. Onsite field Proof-of-Concept(PoC) implementation

(A) Participating startups selected as Finalists after the Semi-Final round
will receive assistance to connect with collaborating organizations in
the topic-proposing city, such as coordinating international onsite
PoC venue and conducting business matching based on hoped-for
requirements, validation scenarios, and implementation venue
coordination. Local startup organizations will also help with pre-
deployment coaching and training.

(B) During the onsite PoC period, participating startups are required to
collaborate with topic-proposing city in implementing short-term
deployment. They must conduct actual surveys and plan validation
for the sites mentioned in the topics. Any expenses incurred during
this period (such as round-trip airfare, accommodation, personal
expenses, local transportation, meals, insurance, medical expenses,
miscellaneous expenses, etc.) shall be borne and handled by the
participating startups themselves.

(C) In accordance with the above, during the onsite PoC period,
administrative coordination and overseas marketing resources for
participating startups in overseas cities will be communicated and
arranged by the topic-proposing cities’ collaborating organizations,
and adjusted in accordance with their implementation status.

(D) During the implementation period, installation of venue
hardware/software must align with the topic-proposing city’s
requirements. After the completion of the project, participating
startups must move out and restore the venue to its original state;
inspection of venue restoration will be conducted in coordination with
the topic-proposing city or collaborating organizations.

B. Final Round:

(A) In-person evaluations will be conducted in accordance with the topic-
proposing cities’ operating schedules; evaluations are preliminarily
scheduled in January 2025. Participating startups must go to the
designated City Category Final round location to make their pitch.
Each startups will have a total of 30 minutes (in English, with a 15-
minute presentation and a 15-minute comprehensive Q&A session).
The organizer and implementer reserve the right to make adjustments.

(B) Participating startups visiting the overseas venue for the Final round
may apply for up to NT$100,000 (including taxes) as international
business development subsidies from the implementer. They must
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submit the following verification documents within one month after
completing the Final round:

» Invoice for event activity implementation, issued by the
startup’s
Invoice Heading - Taipei Computer Association

» Receiving account: Must be the participating startup’s
company account.

» Provide the implementer with supporting documents (onsite
participation photos, presentation slides) within one month
after completing the Final round.

(C) Startups that pass the Final round will be recognized as Winner, and
will receive a verification cost of NT$600,000 (the list will be
announced on the competition website), a certificate, and a trophy.

(D) Evaluation Criteria:

Item Description Details Weight

B Description of solution
execution and
application scenario

B Whether the solution is

: fully developed and
Problem-solving y, P
Alignment of rocess and spectfic
snme P , B Explanation of 30%
Solution execution } )
differences in
completeness

optimization before and
after implementation

B Degree of alignment
with city venue and
mutual value creation

B Solution’s technical
architecture and step-
by-step planning

: .. .... | @ Solution’s maturity and
Practical feasibility Y

. stabilit
Feasibility of of solution's : Y ,
) B Solution’s supply 40%
Solution Technology technology o ;
. stability or rapid-
application

response ability

B Whether the solution's
advantages and
outcomes have led to
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Item

Description

Details

Weight

other value-added
services

Solution’s Future
Development and
Internationalization

Development and

internationalization

of solution

Solution’s adaptability to
needs of the majority of
industry players (future
market opportunities)
Aim toward ongoing
collaboration with the
topic-proposing city or
willingness to proceed to
the next phase of
implementation

Plans for the
commercialization or
market diffusion of the
solution, including both
technology and services
Solution’s global
applicability and
international operating
capacity

30%
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4. Awards and Obligations

space (one seat) at
Startup Terrace or
Startup Terrace
Kaohsiung for one
year (however other
fees such as deposits
must still be paid).

Award Content Details
Each participating startup that passes the
Semi-Final round will receive a
NT$200,000 subsidy for verification cost,
NT$200,000(tax which will be': disbursed upon completion
) of the following:
included) .. i
. 1. Participate in at least one exchange or
. ... | Asa general principle, . .
Finalist . sharing event organized by the
two participating . .
. organizer and implementer.
startups will be awarded . . : :
for each tonic 2. Provide a demo or introduction video
pic- (content should include data or
products related to this competition) to
the organizer and implementer for
subsequent promotion and display.
Each participating startup that passes the
Final round (in January 2025) will receive
NT$600,000 subsidy for verification cost,
which will be disbursed upon completion
1.NT$600,000 (tax of the following:
included) 1. Participate in at least one exhibition,
As a general principle, promotion, or experiential event, with
two participating at least 50 attendees, organized by the
startups will be organizer and implementer. After the
awarded for each topic event, evidence of participation (such
. 2. A free co-working as event photos or lessons learned
Winner

from the participation) must be
submitted to
implementer.
2. Provide a demo or introduction video
(content should include data or
products related to this competition)

the organizer and

to the organizer and implementer for
subsequent promotion and display.

3. Sign a residency agreement with
Startup Terrace or Startup Terrace
Kaohsiung.
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V. Competition Schedule

Item

Schedule

Description

A.Application for
Participation

Now until
May 31

Application period is until 23:59 on May 31,
2024 (Friday). The system will send the
Application Confirmation Letter after
completion; the implementer will consider the
time shown in this email to take precedence.

B.Entry
Document
Verification

As soon as
submitted,
till May 31

1.

Eligibility checking and supplement: After
documents are received, the implementer will
verify eligibility. With any participating
startups lacking information, notification will
be sent to supplement materials; supplement
must be completed within 5 working days of
receiving the email notification. The last day
for supplementing documents 1s June 7; after
this, documents will not be accepted.

. Document verification: If all documents are

complete, the implementer will send an email
stating that "the entry document is approved".
The application process is then completed, and
the applicant enters the preliminary round.

C.Preliminary
Round

Mid-June

Evaluation materials: Participating startups
should provide a proposal presentation
( preliminary round edition) (Attachment 2)
and a 6-minute or less pitch video (all
materials must be presented in English).

Evaluation method : Documentation

review.

Preliminary round review results: The
implementer will announce the list of
preliminary round qualifiers via email
notification and on the competition website.

D.Semi-Final
Round

End- July

. Evaluation materials: Participating startups

should provide achievements presentations
(versions for Semi-Final round; materials
must be presented in English).

. Evaluation method: Evaluation at this stage is

both in person and online. Participating
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Item

Schedule

Description

startups will make online pitches at the
location designated by the implementer. Each
startups will have a total of 25 minutes (in
English; with a 15-minute presentation and a
10-minute comprehensive Q&A session)
committee members will evaluate at
presentation.

. Semi-Final round evaluation results: The

implementer will announce the list of Finalists
via email notification and on the competition
website.

E.Onsite field
Proof-of-
Concept(PoC)

Mid-
August to
end of
December

. The competition will provide assistance to

connect with collaborating organizations in
the topic-proposing city such as: coordinating
international  onsite PoC venue and
conducting business matching based on
hoped-for requirements, validation scenarios,
and implementation venue coordination.
Local startup organizations will also help with
pre-deployment coaching and training.

. During the onsite PoC period, participating

startups are required to collaborate with topic-
proposing city in implementing short-term
deployment. They must conduct actual
surveys and plan validation for the sites
mentioned in the topics.

F. Final Round

January,
2025

1. Evaluation materials: Participating startups

are required to provide onsite PoC
achievement presentations (please refer to the
versions for Final round; materials must be
presented in English).

. Evaluation method: Participating startups

must go to the designated City Category Final
round location to make their pitches Each
startups will have a total of 30 minutes (in
English, with a 15-minute presentation and a
15-minute comprehensive Q&A
session);committee members will evaluate at

16




Item Schedule Description
presentation.

3. Final round evaluation results: The Winner
will be announced during the award
ceremony.

G. Award March, Topic-proposing cities, Finalists, and Winner are
Ceremony 2025 all invited to participate.

*The organizer and implementer reserve the right to modify, change, or suspend the competition.
Announcements on the competition website take precedence.
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V. Points of Note

1. Participating Startups’ Obligations

1)

(2)

3)

(4)

(5)

(6)

(7)

All participating startups registering for the competition are deemed to have
fully understood all the contents of these Application Instructions and the rules
of the competition, and to have agreed to fully comply with all rules stated.
The organizer and implementer have the right to revoke violators’ eligibility
to participate and reclaim all the subsidies for verification cost and awards.
Such violations may also be publicly announced. If a participating startup
violates these Instructions or the competition rules, causing damage to the
organizer, implementer, or any other third party, the participating startup shall
bear all liabilities for damages (including, but not limited to, compensation for
damages to third parties, legal fees, litigation costs, and travel expenses).
Participating startups that pass the preliminary round are required to
participate in the entire course of the competition, including onsite field Proof-
of-Concept (PoC) and related activities arising from the competition.
Participating startups must handle any disputes regarding their internal
division of labor or distribution of rights (such as receiving and distributing
verification cost) on their own; the organizer and implementer shall not be
involved in such matters.

Participating startups must provide basic company information to the
organizer and implementer during the application process, and must not
impersonate or steal the identity of any third party. Otherwise, they shall bear
all legal liabilities for such.

Selected participating startups must comply with the requests from organizer
and implementer in regard to selection, recognition, media interviews, etc.,
and must comply with the effectiveness follow-up tracking requested by
organizer and implementer for three years.

Subsidies obtained from the competition (for verification cost) are subject to
withholding tax in accordance with relevant regulations (the organizer is
responsible for withholding tax). In accordance with tax laws and regulations,
if the value of the subsidy exceeds NT$20,000, the organizer and implementer
will withhold 10% tax for domestic recipients and 20% for foreign recipients.
Finalists must assign a representative to attend the award ceremony and
comply with the organizer and implementer in subsequent income tax
declaration procedures.

Regarding matters related to the application for verification cost, the
procedures shall be conducted in accordance with Articles 17-1 and 19 of
Subsidy, Reward and Assistance Regulations for Promoting Industry
Innovation of Ministry of Economic Affairs.
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2.

(8)

(9)

If any member of the participating startup is an SMESA public servant or
related party, he or she must fill out the Disclosure Form for Public Servants
and Related Persons (Attachment 6).

When participating startups conduct onsite visits and attend related meetings,
they must cooperate with the requirements of the topic-proposing city in
providing or signing confidentiality agreements or non-disclosure agreements
(NDAs), questionnaire surveys, and other related operational procedures as
needed.

Competition Proposals

1)

2)

3)

(4)

()

All competition proposals must be new proposals that have not been disclosed
in any form (including, but not limited to, public exhibitions and presentations)
on any occasion, and must not involve any plagiarism or counterfeiting.
Competition proposals must not contain content that touches on
sensationalism, pornography, violence, or harms to the social order or public
morals.

All competition proposals submitted by participating startups may be used by
the organizer and implementer in/on any promotional websites, promotional
materials, reports, and other related public platforms. The organizer and
implementer may also use such proposals in an unlimited, permanent,
irrevocable, and public manner, at no charge. Participating startups also agree
to authorize the organizer and implementer to present the content, in whole or
in part, through any and all legal, legitimate broadcasting channels, printing
methods, existing and future invention methods or media (including, but not
limited to, reproduction, adaptation, modification, public display, public
transmission, public broadcasting, etc.), and publicly disclosed and published
with no further notice given nor additional consent gained from the
participating startups.

The competition organizer and implementer encourage subsequent
collaboration between the topic-proposing city and participating startups in
any form. Participating startups have the right to use their proposals for public
display, reproduction, adaptation, printing, product development, sales, and
sublicensing to others.

The content of solution proposals and materials submitted by participating
startups must comply with copyright, patent, trademark, image rights, privacy
rights, personal data protection, and other legal regulations. When involving
the rights of third parties, legal authorization from the rights holders must be
obtained. There shall be no plagiarism, theft, counterfeiting, or other
infringement of the rights of others. If any violation of the law, these
Application Instructions, or competition rules, or any false statements or
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infringements of the rights of others are discovered, reported, or disclosed,
participating startups shall bear all legal liabilities. Any violation of the
aforementioned matters verified to be true shall result in revocation of
competition eligibility; any winning status will be rescinded, and subsidy for
verification cost, certificates, and trophies will be demanded back.

3. The Rights of Organizer and Implementer

(1)

(2)

3)

With any matters not covered in these Application Instructions or competition
rules, the organizer and implementer reserve the right to amend, delete, or
modify the competition’s regulations as necessary. Any changes will be
announced on the competition website, and no separate notification will be
given.

Topic-proposing city and participating startups engaged in the competition are
deemed to have agreed to these Application Instructions and competition rules.
In the event of any disputes, the organizer and implementer reserve the right
of final interpretation.

For the purposes of participating startup management, registration
management, identity verification during the competition period,
communication,  subsidy distribution,  project-related  information
dissemination, publicity, and related administrative operations, the organizer
and implementer may collect, process, and utilize the personal data provided
by the participating startups. Participating startups shall also guarantee that
their provision of personal data does not violate personal data laws. Regarding
personal data provided by participating startups as a result of this competition,
individuals have the right, in accordance with Article 3 of the Personal Data
Protection Act, to request access, obtain copies, supplement/correct, request
cessation of collection, processing, or utilization, and if necessary, request
deletion, except where retention is required by law. If the exercise of the
aforementioned rights affects participation, selection, evaluation, or
entitlement to prizes and or receipt of subsidy for verification cost, said
persons shall bear liability for such.

4. Other Rules

1)

(2)

The number of awards will be flexibly adjusted by the evaluation committee
based on the proposed solution concepts of the participating startups and
actual circumstances. If necessary, the number of awards may be increased, or
no award given.

Topic-proposing city and participating startups agree to maintain
confidentiality regarding any trade secrets or other confidential information
learned or acquired, as a result of participating in the competition, from the
organizer, implementer, or any other party. They shall not disclose or divulge
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3)

such information to any third party by any means, nor shall they use such
information for their own benefit or the benefit of others outside the scope of
the competition's purpose or legal authorization from other parties. Both the
topic-proposing companies and participating startups are required to sign the
Confidentiality Consent Form (Attachment 4). In the event of any violation of
the confidentiality agreement, the organizer and implementer have the right to
terminate cooperation, cancel competition participation& award eligibility,
and reclaim related rewards. Violators shall also be liable for damages, and
any breach of contract by their employed personnel shall be considered a
breach by the respective party.

Regarding interpretation and application of the competition’s Application
Instructions and rules, the organizer and implementer reserve the right of final
interpretation. Any related disputes shall be governed by the laws of the
Republic of China (Taiwan), and shall be under the jurisdiction of the Taiwan
Taipei District Court as the court of first instance.

V1. Contact Information

Implementer Contact Person| Phone Number Email
Startup Terrace Ms. Zhuang | 02-2577-4249#504 hello@startupterrace. tw
Startup Terrace Kaohsiung Ms. Lee 02-2577-4249#503 P '
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